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ANNUAL MEETING
10.30am, Saturday, 24 October 2020 online via zoom
Join Zoom Meeting
https://us02web.zoom.us/j/82959767865?pwd=Lzl1WURmRm5xc2VSaFNMTlI2a004UT09

Meeting ID: 829 5976 7865
Passcode: 410714

AGENDA
1. Prayers
2. Apologies
3. Minutes of previous AGM : 26 October 2019 (see attached)
3. Chair of the Annual Meeting
4. Lay Chaplain’s Report
5. Committee Chairman’s Report
6. The Warden’s Report
7. The Treasurer’s Report
8. Allocation of Funds
9. Any Other Business
10. Date of the next meeting
11. Closing remarks and prayer
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Minutes of the Annual Meeting
10.30am, Saturday, 26 October 2019
Sederunt: Rt Revd Kevin Pearson, Bishop of Argyll and the Isles (Chair),
Revd Canon Alec Boyd (Chair of Committee), Revd Canon Gordon Fyfe (Secretary),
Nick Roe (Treasurer), Alistair Chisholm (Lay Chaplain), D. Boyd, R. Garnett,
S. Davidson, J. Blakeney, A. Clarke, G. Cochrane, J. Cochrane, M. Baxter, A. Mapes,
M. Jones, A. Gowan, G. Tavener, G. Sommerville.
In attendance: W. Wood
Apologies: S. Deas, M. Kidd, A. Fisher, A. Robinson, G. Sage, J. Martin, R.
Gourlay, E. Clifford, A. McLachlan, Revd Canon K. Pagan, P & E. Robertson, Revd
M. MacKay, Revd B. Scott, E. Deeks, R & I Duncan.
1. Bishop Kevin opened the meeting with a reflection on last Sunday’s Gospel and a
prayer.
2. The minutes of the previous Annual Meeting for the Friends, held on 28 October
2018, were accepted as correct with the addition of Sonia Davidson to those recored
as present at that meeting:
Proposed by Anthea Clarke and Seconded by Marie Jones.
3. As Chair of the Annual Meeting, Bishop Kevin offered his report.
Some of the main points of the Chairs report included the following:
Bishop Kevin had been much cheered by the completion of the car park work.
This was a great improvement and made the place even more welcoming.
It was his mantra that “Decline is not inevitable. Hope and growth are possible.”
Highlights of the year included the Easter weekend when the College was full; a
joyous event as noted by visiting guests. This was an interesting exercise in the
impact that ‘keeping festival’ has.
There has not been a great step forward financially this year but significant changes
have been put in place that will stop decline in what we offer in the general financial
situation.
4. As Lay Chaplain, Alistair Chisholm offered his report (Report Attached -)
5. As Committee Chairman, Canon Alec offer his report (Report Attached - )

In answer to Anthea’s question of whether Andrea could purchase a marquee, Canon
Boyd answered that it is hoped that a high spec one may be obtained for use at
weddings.
6. The Warden’s Report:
Mr Willie Wood was invited to speak on behalf of the Manager of the College. He
reported that getting pricing out to the market was delayed but is up 50% on the
recent past. Problems with the website have not helped matters, though there has, he
said, been excellent feedback from users on the forms provided. Mr Wood hoped
that promotion through the tourist board, together with links to the 5 routes, may
attract growing numbers from the North West. The church can piggy-back on this by
promoting pilgrimage (2021 will be the Year of Pilgrimage). Taking deposits should
improve cash flow. He reported that the town of Millport is now thriving more than
Largs, and enjoys a higher profile. Though wages are not in line with where they
should be, the building blocks are now in place. There is alot of history to attract
people but the site itself requires further development.
In response to questions on advertising strategy, Mr Wood explained this needs
development: introducing membership types; perhaps raising the profile through
advertising on Cal Mac ferry timetables. He intends the publication of a Cathedral
Guesthouse leaflet and poster as publicity is vital in order to direct people to the
College.
Some comments and discussion took place including that we mustn’t lose sight of
what we are about as a Cathedral and College and ensure we can help those who
could really benefit from visiting; who might our main target group be or become?;
attracting young people and those from overseas; we have much to offer many
individuals and groups.
7. The Treasurer ’s Report: (Accounts Attached - )
The treasurer (Mr Nick Roe) reported that things appear simpler this year due to less
activity and a shift in governance - eg from postage to web hosting.
£1,000 has recently been donated and Gift Aid has now been received, leaving a
balance of £5,121.81.
Currently we have 229 members, 90 of whom are life members.
8. Allocation of Funds:
OSCAR expect us to carry over just a little of our balance each year. It was agreed
that £2,500 could be earmarked for the repair of Butterfield chairs by Giles Pearson
of Forres. Alistair will seek quotations for the work.
Proposed by Sonia Davidson and Seconded by Robert Garnett
£1,000 will be kept for giving away as bursaries.

9. Any Other Business:
Nick reported ongoing problems with the website. This currently costs £100 per
year to host. An alternative needs to be explored and all agreed that Nick should
look at Wordpress as a possibility.
10. Date of the next meeting: 10.30am, Saturday, 24 October 2020
11.The meeting was closed with the grace.
…………………….
LAY CHAPLAIN’S REPORT
The beginning of last winter was sad as we bade farewell to our friends Andrew and
Amanda Wright at an evening service on Remembrance Sunday. For me, this was the
beginning of a very demanding period, as without Andrew and Amanda so many
things had to be re-organised. Tasks had to be re-allocated, and some things had to
be abandoned. Simultaneous to this, and planned in advance, Alec and Diana were
in Lincolnshire for the winter helping an old friend to organise her late husband’s
complex financial and property affairs. Consequently many of our Communion
services were taken from the Reserved Sacrament, and Daily Offices were
abandoned, except on special occasions. The Cathedral Choir ’s annual Christmas
Carol Service was also cancelled, but most other winter events took place including:
The Advent Carol Service (Cumbrae Beecology); Carols by Candlelight (Ecumenical,
with £300 raised for the work of the Glasgow City Mission); Christmas Midnight and
Christmas Day services. Those that used the Art Studio provided a stunning papermache Dove and this was displayed in the Cathedral.
I had a great deal of help from clerical and music friends, notably Bishop Idris,
Canon Gordon, Marjory MacKay, Jonathan Fleming and Rhona Gourlay. The lowest
point was Christmas itself when Patrick Boyle, who was holding the fort in the
College, was in Germany with his wife’s parents. It was lonely.
However the Boyds returned, somewhat exhausted with their Lincolnshire labours, at
the beginning of March and things were immediately easier.
Holy Week in mid-April was moving as usual. Canon Alec began the united and
daily services on Palm Sunday and we were joined by Bishop Kevin and Elspeth on
Maundy Thursday. The Bishop led us through to Easter and we were also joined by
choir and Jonathan Cohen. On the afternoon of Easter Day Jonathan, Fergus H and I
gave a concert in aid of the repairs to Notre Dame, Paris.
In May we had a visit from former Warden Tony and Pam Burdon who brought a
church group from Pocklington in Yorkshire. Other retreat groups included those
from the Church of Sweden and the Lutheran Church in Alaska.
Canon Alec conducted two weddings; one in May and the other in June, as well as
two marriage blessings. He also conducted funerals, including that of our former

Treasurer, Sandy Morton and, especially sadly, for Gilliam, the bride from the
wedding in June.
We had a rather special Evensong in mid-August with the Cathedral Choir, Gordon
Stewart at the organ, Canon Alec singing the Office, and Bishop Kevin in the pulpit.
Concert season went well with busy audiences and varied programmes. Specially
notable were the series of four concerts of Beethoven Sonatas given at the beginning
and end of the season by Gustav Fenyo: The second set of four will follow in 2020.
Some of the Butterfield chairs from the Cathedral are in dire need of repair. It is
hoped that, with the financial assistance of The Friends, they may be restored and
functional again soon.
I would like to thank members of St Andrew’s Congregation and Friends for all your
help, but especially to Alec and Diana.
Alistair Chisholm

Committee Chairman’s report 2019
In the light of the changes occurring at the College this year the Committee has waited to see the
new direction the business was to take and where the Friends could best contribute to offer
assistance to the newly entitled Cathedral Guest House. The Committee decided to consolidate our
annual income and reserve funds for any requests from the new Manager.
One interesting possibility has been identified and came about thanks to the generous anonymous
gift of new chairs for the Lady Chapel where the antique Butterfield chairs were becoming unsafe.
The Friends have previously paid for repairs to other Butterfield chairs. Perhaps this is something
we can support as it would give the Cathedral some renovated chairs to use on occasions when
larger numbers attend services and concerts and to replace chairs in the nave that become
unserviceable.
With a breakdown of the College website for technical reasons there was a loss of the in-house 2019
retreat programme and so no Friends’ bursaries were requested during the year. With our offer to
buy a marquee for wedding receptions pending, although there have been weddings at the Cathedral
the receptions only had small numbers attending. This could well be a possible purchase for this
developing side of the business of the Cathedral Guest House.
Looking to the future we wait to see how the continuing support that the Friends can give can be of
benefit to our guests. The Manager informs us that for next year there are already significant
bookings made by our returning groups as well as new people and so therefore our support will
continue to be welcome.
The Revd Canon Alec Boyd

